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Attempt all questions.
Make Suitable assumptions wherever necessary.
Figures to the right indicate full marks.
Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.
English version is authentic.
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List the functions of construction management and explain it.
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Explain 4M+T factor effecting planning of construction activity.
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Explain Characteristics of a good organization.
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Explain planning of a Bridge project.
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OR

List the members of construction team and write role of each.
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Define:1) Event 2) Activity 3) Network 4) Dummy activity 5) Float 6) Critical

path 7) Critical activity
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Write the Difference between CPM and PERT
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Explain Job-Layout with neat sketch.

OR

07
07

09

07
07

09
09

07

07

07

09
09

07



U4,

Q4

U

Q4

U4

Q.5

U4

Q.5

U4

(a)

(b)

(a)

(b)

Ul Us aulal Se-AuEe

Explain purchase procedure of material for large and medium Construction
Company.
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Explain Labor schedule with example.
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Write short note on 1) labor welfare and 2) Trade Unions
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OR
Write Short note on excavation and earth moving equipment
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Enlist Depreciation methods of machine and explain any one with example.
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Enlist methods of statically quality control and explain frequency distribution
and control chart.
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Explain “MINIMUM WAGES ACT-1948”
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OR
Explain Safety precaution for erection of steel structures (As per : 1S:7205-
1995)
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Enlist Types of Disasters and explain natural disasters.
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