Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER — Ve EXAMINATION - SUMMER 2016

Subject Code: 3355102 Date: 07/05/2016
Subject Name: Production Planning Management & Control
Time: 02:30 PM to 05:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic.
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Q1 Answer any seven out of ten. €2l SlEURL Ulcdotl wcllod L. 14
List down various pre-production activities.
GAUlEot USCEL ScllHL el @Qlau UsRall stadlo{l 1€l ootiall.
List down the objectives of planning.
etlo{lototl dAle{l ALl vlotidl.

Define Critical Operation.

sI2lsc BUR Al catuaal L.

Define Management.

AaeyNed(l catval 4.

Write full form of ‘SAM’.

SAM of Y3 otld GAW,

Write full form of ‘SMV”.

SMV of Y3 ol GW,

List down any four Production parameter.
SIEEURL AR Wss2et WRAHle0(l auel .
Write about Lead time.

ls atgSu A el

Write about ‘“WIP’.

WIP (A v,

Write in short about productivity.
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Q.2 “Management-Science or Art “Explain in short. 03
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Write Historical development of management in short.
duldetoll AAslRs [Ast (AN gsHi UHstAL
Explain the function of Management.

Aaestl stal umesal.

OR
Write about Modular production system.

WSYAR Ulss2let (A3 Ao Al
Define planning and write it’s purpose of planning.
AGDLe{l cautvatl W U Aol 3 (A AVl

OR
Define Organization and write about line organization.

crcRUldA ol caval Ul 2ulls cacrada QA el

Explain Make through system.
As g dat [QA AHA.

OR
Explain importance of apparel production planning

AURA WIS 52et Allelole] Hecel uMstal.

What is Bottle-neck in apparel industry? Explain in short.
e SoslHl tlled als 9 & ? gsHl UMl

OR
Write the importance of time and action plan.

2L H Wl ASel Wllotoll Hecel (AA Aul.
Write about flexible production system.
sAsA A UssAct Aot QA .

OR
Write about Progressive Bundle system.

YR disd dat @A cwl.
Explain Unit production system.

Yolle UlssAol ot (A U,

OR
Explain Throughput time.
gye ategFH (A uHostal.
Write about Pitch time.
Qu et @A wuendl,
OR

Describe process flow diagram.
YlAU Al stananH aolal

Write a short note on Lab dips.
Aol (3w QA ¢5 ol Avll.
OR
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Write a short note on Label procurement.

Ao YsyHe UR g5 ol cAul.

What are the points to be consider while setting business objectives?
cURaAl 3l alssl sl HIS sl HERA tllotHl AW ?

OR
Write a short note on Trims procurement.

it WsyMe UR &5 ol cul.

What is Operation Break down ? It’s brief.
AU URAA A5 SIGat 9 B? A AU

Write about advantages of line organization.
s caleraUlAoll SLAEL SRUA.
Explain the steps involved in planning.
YALDLell ototlld R W (A esiudl,
Write a short note on line efficiency.

Aol E&lcAl UR &5 ol cull.

Write a short note on organization.
UARAULAAN UR 25 ollul vl
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