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DIPLOMA ENGINEERING — SEMESTER — Ve EXAMINATION - SUMMER 2016

Subject Code: 3355202
Subject Name: INDUSTRIAL MANAGEMENT
Time: 02:30 PM to 05:00 PM

Date:11/05/2016

Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q.1 | (a) | Explain importance of industrial management. 07
Ysl 1| A | Bsudlac NalnHe of Mecal AUl 09
(b) | Explain goals of an organization. 07
ol | cAcRUL dolotl GEI AHLAl. 09
Q.2 | (a) | Define scientific management and explain any two functions of it. 07
Ysl. R | A | dsilals AAcet ofl catvaul Al AWl A Aell 518 URL A s 09
ULl
(b) | Explain in brief five functions of management. 07
ol | At ol UlA sl AHx A 09
OR
(b) | State the advantages and disadvantages of 07
centralized store
ol | SdlaA RN\l Gl Aol R ¥R, 09
Q.3 | (a) | Explain Factories Act. 1948 in brief. 07
Yl 3 | A | 1e¥C oll SRUIeL ARl A UM UMl 09
(b) | Explain phase of production, planning and control (PPC). 07
ol | Geulgot, Aol WA WG (UIUI) oll dotss Y. 09
OR
Q.3 | (a) | Define system, explain five parameters of system. 07
Usl. 3 | A | dat ofl callvall AWl Wl Aol Ui (ol (A A%l 09
(b) | What is value analysis? Describe its importance in details. 07
o | Y (Qanul 9 B.8.Aoll Hecl (A il 09
Q.4 (a) | Differentiate between CPM and PERT. 07
sl ¥ | | LUl wa UL auR.2l oll dslaldt RUlal. 09
(b) | Differentiate between continuous and intermittent production. 07
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o | Acdd A 28 GaUleot dRAoAl dsleld SRUA. 09
OR
Q.4 | (a) | Explain relationship between morale and productivity. 07
Yl ¥ | B | g Aol GAULESAL clRAell Aoi AHesial. 09
(b) | Write down qualities of good leader. 07
oL | AN alclloll OJRN AW, 09
Q.5 (a) | Explain ABC analysis in inventory control. 07
us.u | A | gde3l Blaiagl 1 Aol Al Yeauswal AHestal. 09
(b) | Explain Gantt chart and symbols used in marking the chart. 07
ol | dle A AU Wl L A olottaall M2 Ul auldl dewxl 09
AHestal.
OR
Q.5 | (a) | Explain DARSIRI technique of value analysis. 07
U W | A | Y (Al ofl £ ugld dmesAl. 09
(b) | Explain following terms in brief, (i) Value (ii) Functional value (iii) Cost 07
Value (iv) Esteem value.
ol | o{lAotl UEL gsMl AHAA (1)YRU(R) SRl YU (3)UsdR Yl 09

()l yeu
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