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GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER -V « EXAMINATION - SUMMER 2016

Subject Code: 355202 Date:11/05/2016
Subject Name: INDUSTRIAL MANAGEMENT
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (a) Whatis management? Give the list of the management functions and briefly 07
explain following two functions:
(1) Planning (2) Controlling
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(b) Briefly explain the principles of organization. 07
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Q.2 (@ Write short notes (i) functional value (ii) esteem value. 07
Usl.? A g5 ol cdull (1) staist3l Yot () uldwl/asyil yel. 09
(b)  Explain advantages of centralization and decentralization. 07
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OR
(b) Define ‘Morale’; explain relationship between morale & productivity. 07
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Q.3 (@) Discuss important provisions of workman’s compensation act. 07
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(b) Explain about Economic Batch Quantity-EBQ, with suitable example. 07
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OR
Q.3 (a) Describe the advantages/uses and limitations of network. 07
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(b) Define production planning and control and state its objective. 07
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Q.4 (@) Explain ABC analysis with suitable graph. 07
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(b) Define the term system and explain the elements of system with the block 07
diagram.
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What is waste control? Explain the need for waste control.
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Write short notes (i) variable of system (ii) delegation of authority.
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State the uses and limitations of Gantt chart.
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Explain the meaning of value analysis. Explain the objectives of value
analysis.
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OR
Explain similarities and difference between CPM and PERT.
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Write a format for purchase inquiry.
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