Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER -V + EXAMINATION - WINTER 2015

Subject Code: 2350603 Date: 08/12/2015
Subject Name: Construction Works Management
Time: 10:30 PM TO 1:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (@) (i)State the objectives of management.
(i) Explain construction team.

ys. 1 A (i)AaAetatl dqull (A wrudl,

(Gi)oiustH 8H @A yHAl

(b)  (i)Write short note on line and staff organization.
(if)Enlist the points to be considered for highway planning.

ol (i)20ls el Ly clcRULAA (A gsellul vl
(iislgFA wetleflol M2 tauletHl Avicllotl HEaL ULl

Q.2 (@) Define and state the types of scheduling and give the advantages of
scheduling.

us.? A lsycllotell canvaut 2l Aot YsiA A sluEL QU

(b) Differentiate CPM and PERT.
6l  CPM ol PERT cloll dslald Ul

OR
(b) Define activity, Event, Dummy activity, Critical activity, Free float, Total
float and Critical path.

o el WYY, oletle, Ay, sildsyugl, ysdsdle, sa scdle
U sildsua.

Q.3 (@) Enlist the principles of organization
Ys.3 U AUl Rraidl wseudl.

(b) What is material management? Explain the function of material management.
o URRAA AAxwNoe WA 9? HRRauA sl AU,
OR

Q.3 (@) Draw a flowchart of line organization for PWD.
Ysl.3 A PWD H2all s cacRaldotell sAUE ERL.

(b) Discuss the factors affecting the job layout.
ol ool A-uIB2 UR WUR 5cll URuale(l uAl 3.

Q.4  (a) What is labour schedule, Enlist the necessity of labour schedule.

usl ¥y A AuR Alsyd Aed 2ol ezilaudl saudl.

(b) (i)Differentiate standard equipment and special equipment.
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(i) Enlist the factors affecting the selection of construction equipment.

() ctstelct AWNYHIBLA Hallot wA vt Helot,

(i)l eustH Hllotoll uRieo(l UR AR 5l UR L QU

OR
Write short note (i)Financial incentives
(ii) Trade union act-1926

gsolltl GUll(i) otlauglat Weltsoll

(i) C_AUR AdLsal SIAEL-1¢RS

Write short note (i) Owning and operation cost of equipment
(ii) Inspection and testing of equipment

gsotld cull (i) Hellot WRlecllo] Aol Actlalclle] W
(ii) Hellote] BorUSAGA W 2RI

(i)Explain importance of “safety in construction”.
(if)Enlist the application of MIS.

(i) “olitstHHL AAHA Al 10tRLAL (A Al

(i )R H AU Aol BUAN QU

(i)List characteristics of MIS
(if)List preventive measures for fire hazard

()AL AU ctetllsdl cul.

(i) L vestacletl ([AQu uatetell auel olotial.

OR
(i) Give classification of construction accident
(i) List important element of MIS

(ollusiH AsHLde] cols0L AU,

(ii) WH. AU Al MRl U WLl
(1) Explain strategic planning.
(i) Explain importance of forecasting of earthquake.

(i)SlcHs Aol AHastcll.
i) sUoll 2ousloll a33lauld UMl
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