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Subject Code: 3350501 Date: 19/12/2015
Subject Name: Industrial Management
Time: 10:30 AM TO 1:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic.

Q.1 Answer any seven out of ten. €2l SlEUBRL Ulctotl scllol UL, 14

o E

1. Define Scientific Management.
1. ARElGSs Auddt ol catvaul wl.
2.  Give disadvantages of decentralized storing.
2. (A3l R1R slUloL otl ARsLAEL AV,
3. List four main qualities of a good leader.
3. ARL alctlotl WR 2Rls(l A€l olatl,
4.  Define job satisfaction.
¥, gl Aol catvaul .
5 Classify the waste.
U olse co(lsel cull
6. Explain “Delegation of Authority”..
S, “Uclloll AURl” AHstal.
7.  List four Stores Records
9. RRell 518 UL AR W\Sall ALEL vlatal
8.  What is Economic Batch Size?
¢. 85lllAs AU WBRH WA 9.7.
9.  Write four symbols used in making the Gantt chart
¢. A USHL duRldl UuR Ruoldell A€l olotal.
10. List the functions of Management.
0. HAULAetoll sllloll 2ALEL Kot
Q.2 (@) Explain functions of PPC -Production ,Planning & Control. 03
Usl. 1 (AU) Wssalet Wetle(lol wad s2lcell stll AHestaAl. 03
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What are the various Inventory models?
ol dZl HIA oll YUSLIA AL,
Explain briefly codification of stores.
RRe] AW gsHL UL,

OR
Explain Gantt Chart.

e U avlal
Explain the factors to be considered in forming the organization structure.
calarell ol ofl Ut UHA tRllotHL AWl USAl RGO UHsA.

OR
Explain Functional Organisation

stallofA1R WI[eesBatat aelal,
Explain ABC analysis with appropriate diagram.
ABC Wolc{lflat Aol 2002 statouH A aulal

OR
Discuss Organisational culture and factors affecting Organisational culture

BIALE DA $EUR Wl WIS DA SEU UR WAR 5l URwol

UL

Explain the factors influencing job satisfaction
Bl Aol WU 5cll URHAL UMt A,

OR
Explain the Questionnaire Technique method of Value analysis.

Ac] WAlARY ol ysttacll utdl Anestal.
Define morale. Explain relationship between morale and productivity
orlofl callual WL %M Wl GAULEScll clRAoll Aol AHLAl .

OR
Explain ‘DARASIRI’ method of value analysis.

Hea (Qeamgtell ‘€3 utudl el
Write short note on critical Ratio scheduling
BRsc 22l Asy(AdL UR &5 ol vl

OR
Explain the need for waste control.

oloUs vigaell w3Raud wMestal.
Explain functions of store keeper.
R sluRell staAl Auostal.

OR
Explain Material Management in brief
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HAl3lac AaHe gsHL AHLAl.

Discuss in detail about purchase department.

WLl (Qewot 20 (Qrci el uAT

OR
Explain the relationship of Material Management with other departments

HelAlad AAaHe ol B (AGIIL cRoll ol UHAA.
Describe in detail about network diagram including different terms used in it
Azad st AR Aoll A AsUAAL UEL 1 Qe el Al

OR
Explain the various types of production.

QAU UslRell Ulss2Aet unsCl.

Draw the network diagram and indicate the critical path based on following
details.

Activity A B C D E F
Days Duration 6 4 7 2 3 3
Immediate Predecessor - - A B D C,E

o{lA weuAA slaul HI2 uastn olollall. dal salsdl U Ul olclal.

slall A B C D E F
UM EladHl S ¥ O 2 3 3
JRetell YyAouwll slaw - - A B D CE

State the types of FLOAT. Explain “Total float” with suitable example.
$lE UHAAL YSIR QU 219U GELEQL U ‘$A Sl AHA

IR
Write short note on purchasing procedure
wile sclofl I sHL UMl

Define factory & worker. Also explain provisions for the safety and health of
the workers

sRULeAlell UA s131o1R ofl cattvatl AL dal s131RL ofl Al

ol el HI2 sall sl Sotales (AN M
Explain Factory Act 1948 in brief.
§s23 Ase 1e¥ ¢ UM
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