Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER - V-EXAMINATION - WINTER 2015

Subject Code: 3351305 Date: 14/12/2015
Subject Name: Environmental Project Management
Time: 10:30 AM TO 1:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic.
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Q1 Answer any seven out of ten. €£2H{ll SleUQL Alclotl clled AL, 14
Define ‘Incentive’.

cluARd 5 BARC.

Define ‘Motivation’.

cluA R 5 HElAet.

Define ‘PERT”.

cluARd 5 “ue’,

Enlist elements of MIS.

MIS il eesl ol 2UEl olollall

Define ‘CPM’.

cluAlRd 5 AL UL

List out safety equipment.

Yrell Al ofl aLel olotlal.

Enlist parameters to be considered while preparing site layout.

UBe A-uB2 Tolollddl awa trllel Hi AalHl wtadl QyAHe? ol

ALEL slollal.

Why safety is necessary?

Yrell ofl 3Rald 2 1R 33| B2
Define ‘Project planning .
AR 5 “Ylgse wle{lor.
10.  Enlist types of ‘Natural disaster’.

0. ‘gecdl wudl'vllell L€l el
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Q.2 (@ Write short note on “Project Scheduling”. 03

Y. () Ulwse Alsycllor (A gsellu el 03
OR

(@ write short note on “Project Controlling”. 03
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‘UBse s cAlor (A gsallu Avll.
Explain any one parameter to be considered while preparing site layout.
UBe A-B2 clotlaldl ara tulel Hi AUl Alcldl SlsURl NS

PERIEENCERCIME

OR
Write factor affecting ‘Motivation’

‘NElAA A UUR sl URAAL (A Aul.
Explain Principles of planning in brief.

Welo{lotoll Rl UMl
OR
Write short note on: “EPM”.
“EPM” (AQl &5 olltl vl
Illustrate limitation of Bar chart.
ollR Aee{l Hallel uresAl
OR

A project plan consisting of Eight events have predecessor’s relationship as

under: Draw network diagram for the project plan.
EVENT Immediate EVENT Immediate
predecessor predecessor
1 - 5 3
2 1 6 4
3 1 7 5,6
4 2 8 6,7

Ylgse el oflA Yosololl 8de ual doll udclol deall dolu e2ld
8. Al Aol Aead st ELRL

gde | dell udcllell sde gae | Aol Udcllell sde
1 - 5 3

2 1 6 4

3 1 7 5,6

4 2 8 6,7

Write advantages of locating a factory in city.

AeR Ui ¥523 of e Avicldl Udl stAEL AV,
OR

Write disadvantages of locating a factory in Village.

oUMSHL 35231 of 2N Al Ul NFLAEL AV,

Write skill required for ‘Ideal manager’.

‘ULe AR’ Hizell Slctell 3Rt Al

OR
Explain in brief ‘Eye protection’ safety equipment with its use.

Uivle] AL UlUet Aol GUAN UG UM
Explain in brief step taken by disaster management after ‘Earth quake’.

‘Ys5W olle AcllHl dllelctl AUl cucRAUUa oll UILEL (A sHi
AUl

OR
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Explain in brief step taken by disaster management during ’Cyclone’.
‘AR avd Al wleddl AUl calerRUUet ol Ualetl (A &s

HE Al
Write the quality of ‘Good manager’.
URL AUl 8lcll ASAl ottt (A cvll,

OR
Write short note on: “Compensation Act-1923”.

‘SlUoiAet AWs2-1¢R37 (AN &5 ollel vl

Write about ‘Fire Hazard’.
‘glaAR oML (A Ul

OR
Write necessity of ‘Labour laws’.

‘UoR slAEl(l 3Rl MLl
Write short note on “Fire Triangle”.
g8 olltl AUl : “SlAR gLAdIA”

OR
Write short note on “HAZOP”.

gs ol cull : “dRAU”
Write short note on “Disaster Management during Flood”.
YR eR1aulol AUld aelust’ (A &s ol AWl

Explain necessity of site layout.

A2 QB2 ofl w332 UMl

Explain role of Environmental engineer in management.
ylarel 89012 oll HalxNe Hi A AHtAl.

Write about the purpose of MIS.

MIS otl 32l (A Aul.

Write about the functions of MIS.

MIS ol st QA cvll.
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