Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER - V-EXAMINATION — WINTER 2015
Subject Code: 3355102 Date: 19/12/2015
Subject Name: Production Planning, Management & Control
Time: 10:30 AM TO 1:00 PM Total Marks: 70

Instructions:
1. Attempt any five questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (a) Explain the functions of management. 07
(b)  Write about types of business organization. 07
Q.2 (a) Write short note on make through system. 07
(b) Give terminology of SAM & SMV and explain it. 07

OR
(b)  Write the difference between management and administration 07
Q.3 (a) Explain the importance of apparel production planning. 07
(b)  Give terminology of bottle neck and WIP and explain it. 07

OR
Q.3 (@) Explain different essembly system of apparel production. 07
(b)  Give terminology of critical operation & productivity and explain it. 07
Q.4 (a) Explain the different steps involved in planning. 07
(b)  Write short note on operation breakdown. 07

OR
Q.4 (a) Write short note on forecasting and decision making. 07
(b)  Write short note on line planning. 07
Q.5 (a) Draw and explain process flow diagram of production planning. 07
(b) List down preproduction activities and explain about embroidery. 07

OR
Q.5 (a) Write about preparation of time and action plan for entire order execution. 07
(b)  Write short note on fabric procurement. 07
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