Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING - SEMESTER - V-EXAMINATION — WINTER 2015

Subject Code: 350501 Date: 19/12/2015

Subject Name: Industrial Management

Time: 10:30 AM TO 1:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (@) Define the term “System” & explain the elements of system with the block
diagram.

us. 1 A YeHoll caval vl Gautot Ugldotl dHiH Wl AUell ocAls

SLALUH ELRL.
(b) Differentiate between “Line” and “Functional Organization”.

o Als wal staAlofUR cAdRAUAA AR dslad AHXLA.

Q.2 (@) Explain the procedure for settlement of industrial disputes & authorities under
the act.

wal. R A LR [Qatedtl [Aaree(l QR ua statel 3s0ell UrttzAl UHHSA.
(b) State the Objectives of Value Analysis.

o YA (AaAMQLell BRI AU

OR
(b) Explain the Questionnaire technique of Value Analysis.

o ye [Qeamaell ysua@ ugld uxesAl.

Q.3 (a) Explain five Objectives of Purchasing.
U3 A wWIlEloll Uil GEAl AMesAl.

(b)  As per the details given below calculate the EOQ & total inventory cost.
Total Annual requirements — 40000 units. Ordering cost — Rs. 40/ order
Unit Cost — Rs. 2/ unit; Carrying cost — 10% of stored value.

ol oAl A 1Al Ul EOQ A s SAZL Wl M.
U2 s cduRpn — ¥0000 WsH ;£35 AR €ls &R
w2 - 3. %0 ; As AsHoll (Bt — 3. ?; 8| caell Wi -
0%

OR
Q.3 (@) Explain contract purchasing system.

Usl.3 A $AR gl WRlEL ugld qmesal
(b) Explain the characteristics of good inventory control in industries.
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o5 HL ARL BAZ| s2lctoll catll el

Define Production, Planning & Control (PPC) & state its characteristics.
BeulEol VA%l Wal ig2ell caulvail WUl Anetl ARl > U,
With figures describe minimum seven symbols used in Gantt Chart.

Sl Aléell WL AL ALt Qo cdotl wglAoll wA it 3.

OR
State the difference between Intermittent production system & Continuous
production system.

d2s Geulest Ugld ol A Gauleat Ugld dAN dslald »QUA.
State the Advantages & Limitations of Gantt Chart.

e Aeell SlAEI Wal HALELRAL QU

Draw Network Diagram based on following details & indicate critical path

Activity A B C D E F
Duration (Days) 5 3 6 4 4 5
Immediate - A A B,C B E,D
Predecessor
e algld dar sA wa s3lsdl v oissl 5.
Ball A B C D E F
AHA Rl 5 3 6 4 4 5
qretoll ydowll - A A B,C B ED
Baws (saul

Explain the Types of Floats.

Sl UHUAL UsIAL UMl

OR

Draw Network Diagram based on following details & indicate critical path
Activity A B C D E F
Duration (Days) 4 3 7 7 9 10
Immediate - - - A C B,D,E
Predecessor

v wlglQ dair sA wal selsél U oissl s2A.

Bau A B C D E F
UM ([Eauul 4 3 7 7 9 10
qRetell ydoul - - - A C | BDE
Baw/ Gard

Explain PERT & give the equation of Expected Time in terms of Optimistic
Time, Most Likely Time & Pessimistic Time.

US UHAA w AUAB A UHAMN oll YA WEURA AMHA, UM
UHA v [Alenatel aHa Yy el
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