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Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
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What is Project management? Explain the scope of project management?
Explain the importance of Project Management.

Explain project management life cycle.

What is PERT? Explain three time estimation in PERT
OR

Explain steps in Critical Path method in project planning.

What is Project Control? Explain the importance of Project Control.
Explain various types of resources used in Project management.
OR
Explain the process of project planning
What is Project Scheduling? Explain different techniques for project scheduling

Explain the different types of project management organizations
Explain the Procedure of termination
OR
Explain legal aspect of global tender
Explain various types of project termination

What is project Contracts? Explain various types of project contracts
Explain Limitation, Benefits and criticism of PERT.
OR
Explain Limitation, Benefits and criticism of CPM.
Write a short note:
1. Project monitoring
2. Project evaluation.
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